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Early Years Disability Services Grant Programme 
2017-2019 

Executive Summary 

This report provides a description of a small grant programme set up to replace the 
service previously delivered by Capability Scotland along with a recommendation for a 
grant award of £140,057 to The Yard Adventure Centre. 
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Report 

Early Years Disability Services Grant Programme 
2017-2019 
 

Recommendations 

The Education, Children and Families Committee are asked to:  

1.1 Note the consultation with parents and the resulting grant process;  

1.2 Approve the award of £140,057 to The Yard Adventure Centre; 

1.3 Request that a progress report be brought back to the Committee in six months. 

 

Background 

2.1 Capability Scotland was awarded, through the Children and Families Main 
Grants Programme, a grant of £62,248 per year for three years to run the 
Westerlea service. In line with awards made to other providers, this grant 
represented 95% of their previous award. The service provided support to 
families with a disabled child less than 5 years of age. The activities included 
family group work sessions as well as some respite provision. 

2.2 Around the same time, Capability Scotland had advised of their plans to close 
the Westerlea building from which the early years service had been delivered. 
Council officers engaged with Capability Scotland managers to discuss where 
and how else the service might be provided in future. The organisation contacted 
the Council in writing on 8 June to state that it felt that the award was not 
sufficient to run the service from other locations and that the service would close 
as of 30 September 2016.  

2.3 Further discussion over the summer resulted in Capability Scotland agreeing to 
run the service for a further three months to 31 December 2016 from Hillview (a 
former City of Edinburgh residential unit) to enable officers to look at alternative 
approaches. 

2.4  After consultation with Commercial and Procurement Services and elected 
members it was agreed to run a grant programme to identify a new organisation 
to run a similar service from January 2016 to March 2019. 
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Main report 

3.1 Council officers, together with a representative from the current provider, met 
with parent representatives to look at the priorities for the future service.  Parents 
were then involved with officers in co-producing the final application pack for 
potential providers. (Overview and guidance attached as Appendix 1)  

3.2 Organisations interested in applying were also informed that there was an offer 
of up to one day per week access to an Early Years Centre in each of the 
localities to support the service delivery. Potential applicants were also able to 
speak to the Service Manager at Capability Scotland to get further background 
information.  

3.3  To ensure that suitable organisations were aware of the funding opportunity, 
eleven organisations that specialised in early years or disability services were 
contacted directly with an application pack. A notice was also posted out on the 
Edinburgh Compact website to make the wider voluntary sector aware of the 
grant process. This notice generated one note of interest. The closing date for 
applications was 23 November 2016. 

3.4 A total of two applications were received. The applications were assessed by 
three officers scoring the response to each question on a scale of 0 to 3. There 
was a different weighting on each question to calculate a total score. Where 
there was a great difference in initial scoring a moderating discussion took place 
to agree a final score for the question.  The scoring process and weightings 
were outlined in the guidance sent out to applicants. 

3.5 The application from The Yard Adventure Centre received the highest score and 
it is recommended that an award of £140,057 is made to The Yard Adventure 
Centre. 

 

Financial impact 

4.1  The return of the grant award by Capability Scotland means that within the 
grants budget there is a balance of £15,562 for 2016-17 along with £62,248 for 
years 2017-18 and 2018-19.  

 

Risk, policy, compliance and governance impact 

5.1  The grant process has been run in line with the previous Main Grants 
programme (2016-19) and changes as recommended in the Lessons Learnt 
report approved by Committee in October 2016. 

 

 

 

http://www.edinburgh.gov.uk/download/meetings/id/52069/item_73_-_member_officer_working_group_-_lessons_learnt_from_review_of_revenue_grants_programme�
http://www.edinburgh.gov.uk/download/meetings/id/52069/item_73_-_member_officer_working_group_-_lessons_learnt_from_review_of_revenue_grants_programme�
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Equalities impact 

6.1  The previous service set out to benefit families with a disabled child (Under 5) 
and the views of the parents have been sought to ensure that the new grants 
award holder will deliver a service that most closely meets these needs. 

 

Sustainability impact 

7.1  There is no sustainability impact. 

 

Consultation and engagement 

8.1  Parent representatives have met with officers on a number of occasions and 
have had a key input into the priorities of the programme and design of the 
application form. 

 

Background reading/external references 

Member Officers’ Working Group – Lessons Learnt from Review of Revenue Grants 
Programme Education, Children and Families Committee 11 October 2016  

 

Alistair Gaw 
Acting Director of Communities and Families 

Contact: David Hoy, Commissioning Officer 

E-mail: David.Hoy@edinburgh.gov.uk | Tel: 0131 469 3457 
 

Links  
 

Coalition pledges P1 - Increase support for vulnerable children, including help for 
families so that fewer go into care. 

Council priorities CO1 - Our children have the best start in life, are able to make 
and sustain relationships and are ready to succeed. 
CO3 - Our children and young people at risk, or with a disability, 
have improved life chances. 

Single Outcome 
Agreement 

SO3 - Edinburgh's children and young people enjoy their 
childhood and fulfil their potential 

Appendices 1 Grant Application overview and guidance 

 

http://www.edinburgh.gov.uk/download/meetings/id/52069/item_73_-_member_officer_working_group_-_lessons_learnt_from_review_of_revenue_grants_programme�
http://www.edinburgh.gov.uk/download/meetings/id/52069/item_73_-_member_officer_working_group_-_lessons_learnt_from_review_of_revenue_grants_programme�
mailto:David.Hoy@edinburgh.gov.uk�
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